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650 College Drive
Dalton, GA 30720
706-272-4435/1-800-829-4436
www.daltonstate.edu

April 25, 2017

Mr. Smith, Vice President for Fiscal Affairs
Dalton State College
650 College Drive
Dalton, GA 30720

RE: Transmittal of the Final Report on Dalton State Managers becoming Effective Leaders
Dear Mr. Smith:
Attached to this memo is my final report on leadership development for Dalton State managers to become effective leaders. The report was completed because our managers need to understand how to lead and not just manage, and the purpose is to bring awareness of an opportunity for Dalton State College to gain a competitive advantage with having skilled managers who can lead and manage. This report provides an overview of my primary and secondary research on what managers need to know about being a leader, what leadership is and its importance, understanding the difference between management and leadership, understanding the key characteristics of a leader, and ways to develop the skills.
The report contains my recommendations for managers learning the needed skills and techniques to become an effective leader. My recommendations are: (1) All managers be mandated to attend some form of leadership training within the next two years and (2) Employees evaluate their managers annually on their leadership skills and techniques. If managers are capable to motivate and inspire their staff to achieve the goals within the department as well as the college’s vision it will increase employee morale and their performance which can lead to an increase in efficiency. This will also enhance the college’s reputation and trustworthiness. 
I know you will find my final report a worthwhile investment and I request your feedback. 
Sincerely,

Student
Assistant Director of Accounting

cc: 	Dr. Margaret Venable, President, Dalton State College
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ABSTRACT
This report examines the need for Dalton State managers to develop leadership skills and techniques to become an effective leader. The report findings were based on extensive primary and secondary research on leadership to understand its importance, what managers need to know including the difference between management and leadership and challenges leaders will face, ways to develop needed skills, and weakest part of leadership. Leadership skills can be developed and learned, and the institutions with managers who can manage and lead have a competitive advantage. The report provides recommendations for all managers to attend leadership training within the next two years and employees evaluating their managers on an annual basis. Managers being trained to lead effectively will have a positive impact and is essential to the success of the institution and its employees. The report also contains an introduction, visuals, conclusion, works cited list, and appendices. 
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INTRODUCTION

Dalton State College has approximately 600 full-time and part-time employees and about 250 are in management positions. The college does a great job hiring talented and driven mangers that have helped make the college what it is today with planning, day-to-day decisions, measuring performance, problem-solving, managing staff, and maintaining budgets. The problem is, we don’t just need managers, who can manage, but also managers, who can lead. In a 2015 study conducted by Brandon Hall Group, it showed leadership development rated below average or poor in more than one-third of organizations [5]. This is a problem for Dalton State College stakeholders including existing and future employees, and the college itself. The success or failure of an institution can be determined by the major role that leadership plays. 

The purpose of this report is to explore the opportunity to educate and develop leadership skills and techniques among the Dalton State College managers. By managers gaining experience in leadership, it will help them interact with their staff more effectively while meeting the needs of our stakeholders. For example, with good leadership, employees will feel valued and an integral part of the development of the college. In return, this will lead to greater benefits including employee satisfaction. This opportunity aligns with the college’s long-range strategies and goals of continuous improvement of processes; facilitate effective communication internally and externally; utilizing skill, talent, and creativity; incorporating training and professional development to meet the needs of a growing and expanding college environment; foster excellent customer service to stakeholders, such as students, faculty, staff, and suppliers; promote a positive work environment, contributing to the enrichment and advancement of staff members. Managers have to be capable to motivate and inspire their staff to achieve the goals within the department as well as the college’s vision. The lack of leadership development can cause a decrease in employee morale as well as their performance which can lead to a decrease in efficiency. If the managers lack this ability it can also hurt the college’s reputation and trustworthiness. I have been managing three (3) employees for six (6) years at Dalton State College. As a manager, one of my goals is to do the best I can in the most effective way that will help my team grow and advance in their own careers, and I am always searching for ways to improve. I’ve taken a couple of courses that involved leadership; however, I would like to improve my leadership skills through professional development.

I have included the following in my report, primary and secondary research regarding facts and statistics, questionnaire survey data, interview results, budget and timeline, conclusion, recommendations, and appendix. In an article by D.R. Parrish, he stated, “In the higher education setting, leadership positions are often filled by academic staff who have limited experience in formal management or leadership roles and responsibilities” [7]. The article suggests in higher education that leadership training programs be designed to develop features associated with effective leadership [7]. The results present a better understanding of the need to train managers on becoming effective leaders. I included the benefits the college will gain from implementing my recommendations. This report provides an overview on what managers need to know, what leadership is and why it is important, understanding the difference between management and leadership, understanding the key characteristics of a leader, and ways to develop the necessary skills.

WHAT MANAGERS NEED TO KNOW

Difference between management and leadership
One mistake that people make is using the terms “management” and leadership” interchangeably [4]. The two terms serve different functions and understanding the difference is important. In an article “Management Is (Still) Not Leadership” by John P. Kotter (2013), “Management is a set of well-known processes, such as planning, budgeting, structuring jobs, staffing jobs, measuring performance and problem-solving. Leadership is entirely different, it is associated with taking an organization into the future, finding opportunities...and successfully exploiting those opportunities. Leadership is about vision, about people buying in, about empowerment and, most of all, about producing useful change…it’s about behavior” [4]. 

I interviewed two people: Jamie Petty, Assistant Vice President for Fiscal Affairs at Dalton State College and David Elrod, Director of Institutional Advancement for the Dalton State Foundation. During my interview (shown in Appendix B), I asked, what does leadership mean to you? Below are both of their responses: 
1. Jamie Petty stated, “Leadership is being a coach, mentor, and teacher when needed while at the same time providing the vision and direction for the organization so that everyone will know the direction the team is going.”
2. David Elrod stated, “Service to the organization and others above yourself.  Leadership can be and usually is many things, but for me leadership is knowing when to move and when to stay in place, when to ask for help and when to draw on your knowledge and experience to make decisions, when to step ahead and when to fall back, when to speak and when to be silent and learn.  Leadership by definition implies that you have followers, but I think leadership is more about an earned influence as much as anything.”

Challenges Leaders always face
Leaders always face the following four (4) challenges: (1) To be respected and liked, (2) Balancing the needs of the organization and people, (3) Staying motivated, and (4) Maintaining focus on vision and goals.

Facts and Statistics on Leadership Development
In a 2015 study conducted by Brandon Hall Group [5], they received 242 responses from 32 countries and 27 industries, it showed leadership development rated below average or poor in more than one-third of organizations. Here is a breakdown of their findings: 41% of organizations recognized the critical importance of defining leadership requirements, 8% have taken the time to define their unique leadership requirements, 77% of organizations indicated that their leadership strategy was only somewhat or not at all aligned with their business strategy, 71% said their leaders are not ready to lead their organizations into the future, 84% reported a current or anticipated (within the next five years) shortage of leaders, and Coaching was identified as the skill with the greatest gap in all leaders along with communication and collaboration.



Survey Analysis and Results
To assist with my research on leadership development for Dalton State managers, a questionnaire (shown in Appendix C) was formulated in April 2017 that surveyed ten (10) managers and ten (10) employees. The survey was setup as anonymously, so participants would be more inclined to answer honestly. In all, sixteen (16) responded to my survey questionnaire. The results in Chart 1 shows 100 percent of participants selected yes that leadership skills were important in the workplace. 
Chart 1: Survey Results on Leadership Skills being Important in the Workplace 


Advantages Being a Leader in Your Workplace
Leadership qualities combined with management skills have advantages that can improve in the following areas: Morale, productivity, quality, efficiency, and when there are improvements in morale, productivity, quality, and efficiency it can increase revenue [1].

UNDERSTANDING THE KEY CHARACTERISTICS OF A LEADER

Transformational Leadership Theory
People can choose to become leaders and learn leadership skills. In the article, “The Perceived Leadership Communication Questionnaire (PLCQ): Development and Validation” source Journal of Psychology dated March 2015, the authors stated, “Transformational leadership concentrates on…inspiring or stimulating employees and expressing a vision about the future organization, a leader-centered perspective” [8].  Semi-structured interviews were conducted by D.R. Parrish, the study identified “Emotional intelligence traits related to empathy, inspiring and guiding others and responsibility managing oneself as most applicable for academic leadership. This emotional intelligence trait has strong links with aspects of transformational leadership namely idealized influence, inspirational motivation and individualized consideration” [7].

Key Characteristics for Strong Leaders
According to Go2Tourism HR Society [3], some of the key characteristics that make a strong leader are:
· Honesty and Integrity
· Vision
· Inspiration
· Ability to Challenge
· Communication Skills
These characteristics are important for all managers and leaders to get their staff to follow them towards their vision of success. Go2Tourism HR Society identified some strong managers to share common traits, such as being able to execute a vision; ability to direct day-to-day work efforts; process management by establishing work rules, processes, standards and operating procedures; and people focused meaning looking out for your staff and their needs as well as listening to them and involve them [3].

Survey Analysis and Results
To assist with my research on leadership development for Dalton State managers, a questionnaire (shown in Appendix C) was formulated in April 2017 that surveyed ten (10) managers and ten (10) employees. In all, sixteen (16) responded to my survey questionnaire. In Chart 2, it shows factors the participants felt were the most important to be a successful leader. All 16 participants selected demonstrate values and ethics as the most important factor, and the least important was inspiration to others. 



Chart 2: Survey Results on Most Important Factors 


In Chart 3, it shows the percentage if management actively listens and provides input/feedback to employees. Majority of the participants (68.75%) felt management did actively listen and provided input/feedback, and 31.25% felt management did sometimes.  
Chart 3: Survey Results on Management Actively Listen Provide Input/Feedback




WAYS TO DEVELOP SKILLS

Skill Development
Managers can develop leadership skills through professional development training. To develop leadership skills, Bisk Education [1] provides the following five quick ways:
1. Evaluate your values, beliefs, and ethics
2. Demonstrate your values every day
3. Show people your believe in them
4. Ask people how you can help them succeed
5. Repeat steps 1 through 4

Communication
In the article, “The Perceived Leadership Communication Questionnaire (PLCQ): Development and Validation” source Journal of Psychology dated March 2015, the authors stated, “the first function of an executive is to develop and maintain a system of communication” [8]. In Chart 4, it shows 16 survey participants level of communication skills with management. The results were: ten (10) participants listed their communication skill level was good, four (4) listed excellent, and two (2) listed room for improvement.  
Chart 4: Survey Results on Communication Skills with Management


In Chart 5, the survey question was to find out what was the weakest part of any leadership. There were 16 participants. The results show 68.75% of the participant’s selected poor communication as the weakest part of any leadership, and no one selected emotional attachment or weak influence. 
Chart 5: Survey Results on Weakest Part of Leadership


Coaching Skills
Berslin and Associates conducted a study that showed organizations with senior leaders who coach effectively and frequently improve their business results by 21 percent compared to those who never coach [2]. Every manager needs to have coaching skills [2], and the five listed below will help managers have a positive impact on the college:
1. Coaches take an “Ask versus Tell” approach
2. Coaches focus on the employee versus the task
3. Coaching is not about “fixing” anyone
4. Coaches set up a clear accountability structure
5. Coaching is something that can and should happen as needed




BUDGET AND TIMELINE

If managers attend leadership training courses, the department should budget $3,000 per manager includes travel costs. Table 1 displays options for leadership trainings and the cost.
Table 1: Leadership Trainings (Off-site and Webinars)
	Leadership Trainings
	Type of Training 
	How Long
	Cost

	Dale Carnegie Training 
 Atlanta, Georgia
	Off-site
	One (1) day for seven (7) weeks, or 
three (3) days
	$1,995 per person

	Emory University
 Atlanta, Georgia
	Off-site
	Four (4) days
	$6,000 per person

	The John Maxwell Co. 
Overland Park, Kansas
	Off-site
	One (1) day
* The more attend saves $100 per person
	$495 per person or $395 per person

	Variety of Companies 
	Webinars
	Two-hour courses
	$199 per person



Attending webinars would be cheaper than attending off-site events. This would be a good option in keeping the costs low depending on the college’s overall budget. I would recommend the decision makers to evaluate attendance for an off-site event compared to a webinar and decide on the one that would add the most benefit for the college’s managers and stakeholders. 
Another low cost option is, the college pay for a motivational/leadership speaker to come on-campus and speak to the managers. Most speakers will travel to speak for around $3,000-$5,000 including two (2) days of training, mileage, and hotel stay. If this option is selected, the cost of the speaker should be allocated between all departments and the number of managers attending. 

Dalton State College is on fiscal year, July 1 through June 30, so we are coming up on the most important time for closing our financial books, and a lot of faculty will not be teaching during the summer months. That said, the timeline to start is September 1, 2017 and end August 30, 2019 for existing managers to attend at least one (1) leadership training course within the next two (2) years. If new managers are hired during this timeline he/she will be expected to following the allotted timeframe, and after the timeline will be left to the discretion of Human Resources. 
CONCLUSION AND RECOMMENDATIONS

Dalton State managers are a direct reflection on the college’s image. If we want successful leaders, we must focus on educating our managers to develop the necessary skills to become effective leaders.  According to D. R. Parrish, he stated, “Leaders in higher education are often assigned to leadership positions with little or no preparatory leadership training or development and are expected to learn on the job [7]. A vital part of the success for managers is understanding the difference between management and leadership, challenges leaders will face, the key characteristics of a leader, and ways to develop leadership skills. 

I offer the following recommendations in an effort to enhance the overall success of the college and its managers and employees: 
1. All managers be mandated to attend some form of leadership training within the next two years.
2. Employees evaluate their managers annually on their leadership skills and techniques. 

The college will gain several benefits from my recommendations, and these benefits will enhance the college’s overall reputation, trustworthiness, efficiency, and competitive advantage.
1. Managers being educated and being successful in their leadership roles
2. Enhancing the manager’s ability to engage, motivate and inspire their staff to achieve the goals within the department as well as the college’s vision
3. Increase employee morale and performance which can lead to an increase in efficiency
4. Managers develop coaching techniques
5. Improve decision-making and problem-solving
6. Resolve conflicts effectively

After considering my findings, conclusion, recommendations, and benefits this is a worthwhile investment for the college. 
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Memorandum


DATE: 	Friday, April 7, 2017

TO: 		Nick Henry

FROM: 	Student

SUBJECT: 	Proposal to Investigate Leadership Development for Managers

I would appreciate your permission to investigate the possible solutions for this proposal. The information I have included will help guide you with the details I am proposing. I believe this is a worthwhile investment for Dalton State College and its stakeholders that we should explore.

Problem Statement

Dalton State College does a great job hiring talented and driven mangers that have helped make the college what it is today with planning, day-to-day decisions, measuring performance, problem-solving, managing staff, and maintaining budgets. The problem is, we don’t just need managers, who can manage, but also managers, who can lead. In a 2015 study conducted by Brandon Hall Group, it showed leadership development rated below average or poor in more than one-third of organizations.

We need to explore the opportunity to educate and develop leadership skills and techniques among the Dalton State College managers. Managers have to be capable to motivate and inspire their staff to achieve the goals within the department as well as the college’s vision. The lack of leadership development can cause a decrease in employee morale as well as their performance which can lead to a decrease in efficiency. If the managers lack this ability it can also hurt the college’s reputation and trustworthiness. 

Purpose

As stated above, a problem has been identified, and provides an opportunity for Dalton State College to educate and develop leadership skills and techniques for their managers. This opportunity will align with the college’s long-range strategies and goals. The goals of Dalton State College include but are not limited to:   
 
· Continuous improvement of processes;
· Facilitate effective communication internally and externally;
· Utilizing skill, talent, and creativity;
· Incorporating training and professional development to meet the needs of a growing and expanding college environment;
· Foster excellent customer services to stakeholders, such as students, faculty, staff, and suppliers;
· Promote a positive work environment, contributing to the enrichment and advancement of staff members.

Benefit

Investigating this opportunity would enhance the manager’s ability to manage and lead. Dalton State College stands to benefit by enhancing the manager’s ability to engage and motivate others, increasing employee morale and performance, developing coaching techniques, improving decision-making, and resolving conflicts effectively. This would also enhance the college’s reputation, trustworthiness, efficiency, and competitive advantage. With good leadership, employees will feel valued and an integral part of the development of the college in return leads to greater benefits including employee satisfaction.  

Audience

The Dalton State College stakeholders are concerned with the lack of leadership development within the managers. The Dalton State College President and Vice President will be the decision-makers for this proposal.

Methods/Procedures

To investigate this issue, I plan on doing extensive primary and secondary research including internet searches for relevant content, questionnaire survey, facts and statistics, and conduct in-person and phone interviews. During my research, I will be able to evaluate the manager’s influence with their employees, determine what leadership means to the stakeholders, and provide statistics that will enforce my key points. All of my research efforts will include valuable information that will provide evidence and credibility.

Qualifications/Resources

I have been managing three (3) employees for six (6) years at Dalton State College. As a manager, one of my goals is to do the best I can in the most effective way that will help my team grow and advance in their own careers. I am always searching for new ways to make improvements personally and professionally that will better serve Dalton State College and its stakeholders.





Success Criteria

The way I will evaluate my recommendations is by creating S.M.A.R.T. Goals. These elements are specific, measurable, achievable, realistic, and time-bound and will help ensure that my goals are within reason and attainable. 
· Specific: Managers gain skills and techniques necessary through attending leadership training courses to become effective leaders within Dalton State College in the next two (2) years, so that we can lead a successful team. 
· Measurable: Complete the necessary leadership training courses and gain the relevant experience within the next two (2) years.
· Achievable: Attend training courses to gain the relevant leadership skills and techniques to lead a successful team within the next two (2) years.
· Realistic: Dalton State College managers attend leadership development training courses to increase their ability to lead a successful team within the next two (2) years.
· Time-Bound: In the next two (2) years, all of Dalton State College managers will be required to attend at least one leadership development training course.  

Budget

The budget for my investigation process will be $25 which will pay for supplies and printed material. I shouldn’t incur travel costs because most of my investigation and communication will be email, memos, phone or in-person located on the campus. 

Timeline

I have provided a Gnatt Chart below to capture the time it will take to complete the necessary research needed for my proposal:

[image: ]

Thank you for your time and consideration.


APPENDIX B: Interviews

Interview Date: April 6, 2017
Mr. Jamie Petty is the Assistant Vice President for Fiscal Affairs at Dalton State College, and has been my manager since June 2016.  The purpose of my interview with Mr. Petty was to get his view on leadership. For example, if there is a need for it and how he shows leadership skills and techniques at Dalton State College. Since January 2017, he has been attending leadership classes once a month in Atlanta, Georgia. I selected to interview Mr. Petty because of his position and his credibility on the subject matter at hand. 
The answers he provided to my interview questions will contribute greatly to my final recommendation report on Dalton State College managers becoming effective leaders. He believes my proposal would add benefit to Dalton State College, and its stakeholders, in regards to the managers as well as their direct reports, current and future employees, and customers. 
Interview Questions
1. What does leadership mean to you?
Jamie stated, and I quote, “Leadership is being a coach, mentor, and teacher when needed while at the same time providing the vision and direction for the organization so that everyone will know the direction the team is going.”

2. What knowledge and skills do you believe are necessary for managers to become effective leaders?

Jamie stated, and I quote, “To be an effective leader, an individual will need to have the ability to teach and grow his/her staff.  To be able to grow more leaders rather than followers.  By doing this, he/she helps the team become more effective and thereby the organization.  This also requires someone who isn’t afraid of sharing knowledge and doesn’t want to be “the one” with all the answers.”


3. Briefly walk me through an experience where you have professionally shown leadership skills.
Jamie stated, and I quote, “I constantly want to share my experiences and knowledge with my staff.  One of the things I like to do is when one of my staff members comes to me with a question, before I just give them the answer, I will ask them questions to see if they can reason out the answer rather than me always just giving it to them.  I like to call this “pop quiz” time.  It is to make it a little fun while at the same time help my staff grow.”



4. What objectives (or goals) would an effective leader need to meet? And, what steps would a leader need to make to show he/she was making progress?

Jamie stated, and I quote, “The questions I always ask:
1. Is the staff growing, not in size, but in knowledge and efficiency?
2. The goals and projects that the leader set for the review period, are they progressing, and achieving the desired outcomes?
3. Is the leader providing a clear vision to the staff and helping them achieve their goals, providing feedback throughout the year?”

5. Describe what you would recommend for a manager who lacks leadership skills to do in order to become an effective leader.

Jamie stated, and I quote, “I would always recommend two things:
1. Attend some leadership training classes and conferences
2. Shadow and work beside an individual who is currently an effective leader.”

6. What do you believe is the weakest part of leadership? Provide at least two examples.
Jamie provided two examples listed below, and I quote:
1. “I believe that one of the weakest parts of leadership is when an individual operates under the format of fear and doesn’t share information or teach others because of the fear of them outshining them.
2. The second part of leadership, is when an individual micromanages everything instead of empowering his/her staff.”

7. Do you think there is a need for leadership at Dalton State College?

Jamie answered “Yes” to this question. He also agreed knowing how to lead others was an important aspect of being a good manager. 
 
8. Would you like to add anything, not already covered, that might be beneficial?

Jamie did not have anything further to add to the interview.





Interview Date: April 18, 2017 			
Interviewee Name: David Elrod
Mr. David Elrod is the Director of Institutional Advancement for the Dalton State Foundation. The purpose of my interview with Mr. Elrod was to get his view on leadership. Mr. Elrod shows his leadership skills when working with donors, faculty, staff, and students. In his position he oversees institutional relationships with Foundation trustees, donors, and alumni. I selected to interview him because of his involvement with various people, and I believe his input will contribute greatly to my final recommendation report on Dalton State College managers becoming effective leaders. 
Interview Questions conducted by email
1. What does leadership mean to you?
Service to the organization and others above yourself.  Leadership can be and usually is many things, but for me leadership is knowing when to move and when to stay in place, when to ask for help and when to draw on your knowledge and experience to make decisions, when to step ahead and when to fall back, when to speak and when to be silent and learn.  Leadership by definition implies that you have followers, but I think leadership is more about an earned influence as much as anything.

2. What qualities do you think would be necessary for a manager to have to become an effective leaders?
Good leaders are good listeners, and they are able to take what they have heard and fashion it into a way forward that others will take with you.  Good leaders are also good inspirers, and they are able to instill in people around them a positive sense about the future and where things go from here.  Good leaders are good at making sure the people around them have the tools and knowledge to be successful.  Many can manage; few can lead.

3. Briefly walk me through an experience where you have professionally shown leadership skills.
Securing the largest gift in the College’s history – $5 million from an alumnus for the renovation and expansion of Memorial Hall – was a key leadership moment for me.  This was the result of years of work, and in the last few months of activity where it became apparent that it would happen, my personal involvement with the donor brought everything together for the gift to be made.  Fundraising is about relationships, and I was able to build on that to ensure that the donor’s aspirations were realized and that the College’s goals were met, too.

4. How would you differentiate leadership from management? 
Management is largely about process or tactics, about getting things done, and I think leadership is mostly strategic, a broader, more overall view of how the project fits into a larger picture.  Many people could manage a project, say, to organize 1,000 files by color or name, but a leader could look at the situation and see opportunities for consolidating the folders so they took up less space or presented the information more efficiently.  I once heard that management perspires while leadership inspires, and there’s definitely a difference between the two.  

5. Describe what you would recommend for a manager who lacks leadership skills to do in order to become an effective leader.
Throughout my entire career and even before, I have been so fortunate to have some wonderful mentors and people who saw something in me that I hadn’t yet seen in myself, and they invested their time and efforts in helping me to grow professionally.  So, lesson number, have good mentors.  The flip side of that is if you don’t have someone who voluntarily takes you under their wing, look for those people whom you admire and, to the extent you can without stalking them, follow them and watch and listen closely to them, looking for hints at how they handle challenges and failures.  Winning is easy; losing builds character.  How do people you admire deal with adversity?  Watch, listen, and learn.



















APPENDIX C: Survey Questions and Short Answer Results
The objective of the questionnaire is to help determine what leadership means to others and its importance in the workplace. The questionnaire is set as anonymous, so please be honest with your answers. 
Top of Form
* 1. What is your gender? 
Female 
Male 
* 2. What does a good leader mean to you? 

* 3. Are leadership skills important in the workplace? Why or Why not? 
Yes 
No 
Other (please specify why or why not?) 

* 4. Does management display leadership skills in your workplace? 
Always or almost always 
Sometimes or reasonably 
Rarely or never 
* 5. Do you believe you have the ability to become a good leader? Why or Why not? 
Yes 
No 
Not sure 
Other (please specify Why or Why not?) 




* 6. What are the most important factors needed to be a successful leader? (Check all that applies) 
Motivational Skills 
Inspiration to others 
Demonstrate values and ethics 
Strong decision-making 
Communication and listening skills 
Other (please specify) 
* 7. What is the most weakest part of any leadership? (Check one) 
Emotional attachment 
Poor communication skills 
Lack of control 
Weak influences 
Poor decision-making 
Other (please specify) 
* 8. Does management actively listen and provide input/feedback to you? 
Yes, almost always 
Sometimes 
No, never 
* 9. How are your communication skills with management? 
Excellent 
Good 
Room for improvement 
Poor 
* 10. Recommend two ways management could improve their leadership skills. 

Bottom of Form
Powered by [image: ]
	What does a good leader mean to you?
Survey Monkey Question 2 - 16 Responses

	Response 1: A good leader is someone that can inspire, improve, and motivate others.

	Response 2: One who takes the time to actively listen and provides feedback, motivate, and coach others within their department. Good leaders should have a clear vision that meets the institution’s goals/vision. Not a micro-manager.

	Response 3: Someone that leads by example, and teaches as well as coaches others.

	Response 4: Someone who leads with respect, honesty, and integrity.

	Response 5: Someone who leads by example. He or she is there to support and guide when necessary- not micro manage.

	Response 6: A good leader is one who has a vision of how to accomplish a goal or mission and does so by inspiring and motivating others by building on each one's strengths.

	Response 7: A leader is someone who leads by example.

	Response 8: A good leader should be able to communicate well, be available to his/her staff, and create a positive environment for his/her staff.

	Response 9: Very important to work as a team with communication and enthusiasm

	Response 10: "Work with me not above me"

	Response 11: Giving clear and precise directions. Being available when issues arise to help resolve problems.

	Response 12: Someone who has the ability to listen to many and act for the greater good. A leader motivate others to want to act or work. A leader is a good communicator.

	Response 13: Someone who has a clear vision of who they are and how they desire to influence or lead. A leader possesses a set of principles that guide their behavior.

	Response 14: Well-rounded and respectable with the capability of understanding.

	Response 15: Someone who helps others around them be successful.

	Response 16: A great leader strives to nurture others to become great leaders themselves.



	Recommend Two Ways Management could Improve Their Leadership Skills
Survey Monkey Question 10 - 16 Responses


	Response 1: Make sure they empower their employees. Always keep an open mind and allow collaboration.


	Response 2: (1) Serve as a role model meaning be a positive example to others, and (2) attend leadership training classes


	Response 3: Take time to listen to their managers and provide feedback in timely manner


	Response 4: (1) Be more available (2) Listen more


	Response 5: Unsure


	Response 6: I am currently have a good leader, but I can see that not all departments can say this. In general, most managements could improve their leadership skills by communicating their vision in a positive way of what needs to be accomplished. Secondly, managers should work on building their relationship with each of their reports so they can build trust, inspire, motivate, and build on strengths.


	Response 7: No improvements in my immediate area.


	Response 8: (1) Management could develop better communication skills with their staff. (2) Management could be more readily available to their staff.


	Response 9: (1) Communication and (2) Delegation


	Response 10: (1) Listen and (2) better decision making


	Response 11: Upper management being available when needed.


	Response 12: Communicate more often and remember to listen to everyone's thoughts- not just those of fellow leadership


	Response 13: Engage all members of the organization in seeking feedback, it is normally the frontline employee and not senior management who understand the needs of the organization. Yet, we rarely seek their advice. Be intentional and strategic about the role of developing leaders. Leaders are both positional and situational, and when everyone is engaged in the process all have a chance to increase their effectiveness as a leader and understanding of leaders. When this happens organization's flourish.


	Response 14: In my department we are doing well with our leaders.


	Response 15: Improved communication and provide more opportunities for employee progression.


	Response 16: (1) Always be responsive to communication (email, phone, etc.) and (2) provide more opportunities for learning.









Are leadership skills important in the workplace? 


Yes	No	1.0	0.0	

What are the most important factors needed to be a successful leader? (Check all that apply)  


Motivational Skills	Inspiration to others	Demonstrate values and ethics	Strong decision-making	Communication and listening skills	13.0	12.0	16.0	15.0	15.0	


Does management actively listen and provide input/feedback to you? 


Yes, almost always	Sometimes	No, never	0.6875	0.3125	0.0	

How are your communication skills with management? 


Excellent	Good	Room for improvement	Poor	4.0	10.0	2.0	0.0	


What is the weakest part of any leadership (check one)


Emotional attachment	Poor communication	Lack of control	Weak influence	Poor decision-making	0.0	0.6875	0.125	0.0	0.1875	
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